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20 0L, 1950
Assistant Directer for Reporis snd istisates

Letter from Specisl Assistant o the Sesretary of State
$o the ICT dated 13 Ooctooer 1950 i

I 3he O Progres Mlaning Guide

de The purposes and objectives of the oI rogras Plasaiag Gulde
are sewsdly gongelved and pessnted, The application of {6 pringiples
w GIR mmgm producilon will iascrease the Departamitis support to
the aatlooal Intellipsnce effurt, aad will assist CIA in making vee of
the DeparUmnt's intelligence faailitiss sad oubpub. The guilde has furiber
MWMaWWMMMEMMMwMWW
speallic problsss of wbstance, and adjust Ve Depsriueatis intelligence
produstion pregras Lo be in phase xlth the naticnsl intellligence progrom.

2, The prinsiple of produstion planning a8 a mesns of sghievis B4
iniegrated governsental intsllizenve effurt was ressssscded by S8R f.g GUACG
on 17 October 1349 in the form of a proposed revieisa Lo ¥ooID 73, & copy
of which is stiached hareto under Mub 4. iven though ne affirmativs acticn
s takgn an this regcmssndation, XU has produced four Latelligence prrodud.
Wen plang; iwo of waluh are surrestly under ccasiderstien by the 1.0 |
agencies (Payohological Intalligence and Internstional Comnlea), e of
mhmmgmaummmwm axd nonsIAC aganciss cone
sorned (Zacnosle Intelligence), aod one of which ls wmder review and angid-
went within ORE prior to its referral to the JA0 ageneles for roview and
comvent (Far Zast Iatolligence Proluskic: Flan).

s Aotdem M tomard the developme:

talligesse production progren Ls prosesdisg , patbonl
the shove sentioned production plmis as integral parts. This aobion will o
fully ceordinated st the productic: level of the 14C aueuoles setes Lh b
=tal for DCI aoproval and 18° cansdderablons e DR Lo e

1, In referents tc the sscoud [uwnsumbered) parsgrash of subject
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B« That a ahort List of intsllipmoce questioas relative to L
production of aatlenal inteiligence shwuld be rut bafors the Ia0
at . esrly date ws an interln produsilen plasalng weasure.

be That the formulation of thess guesiions should Ye scsonplished
undar the Initative and lesdershiy of OX8 in callaboration with the
chials of producilon offices vithin the I ageasies $¢ arrive at &
goordinated list for congiderction of the IAC.

9. That, subsequent to action of the J40 in reviewisg the List,
ORE will brea: down the questicns inte projects snd studies snd nogotiate
allsestlons of production with the IAC agencles, fneluding the setiing ugp
of priorities, sthedules and deadlines for draft eomtributions to sational
intelligawe estizmates, .

ds That the setlon desaribed in paragraghe 1b and ¢ sbove will be
soatinning processes asd will lsad ultistely inte coordinated intelilie
genes preduction planning on m inter-egency basis.

eutlined avuve, if approved; would have the effeet

of bringiag the TaC spwigies and the 1AC iote the pdoturs ab tie sariiest
stage the slanniag process. It weuld Durihaer swovide the IAC with

appropelately eourdineted eslic: in whleh esch memburts produstion chiefl

bad participated. It would retalu far CIA the inltdabive ad lesdareaip
withizc the iatellipence comunlity vwaich must be aeewclsed to eaintain CIa

alb the apax , governaontal Iatelligence slructure. It would eoineide
with and further the objectivés laplicit in the second paragrach of the
sibjact latter.

3. CRE is prepared 1o aset with SIE and the other 10 production swafla
an 23 Oeteber 1950 o collsborats <o an initial formmistion of substantive
intelllgense quastions for IAC conplieration on 3 Sovesber 1950.

- 1. That the DO approve in prisciple awl direot the izplesentation of
ORE e lstelligsase produciicn plamning oemeest contained in Tab 4 atisched
8/pp herete, and the prosedures for puttisg it into effect as set forth in Sestienm
Lﬂ){?}i{} I, paragranhe la through 4, sbovae. '

2, That the DOI inelude dlsciseion of the above-asutiomed concest mad

gffz;cz presedurs on Lae agmnde of the IAC asoting this date.
COAPS Je ‘Thal e reply to mbjest letter be lizitsd to dlscussion of the

AD/ORE IR Progras Flamning Gulds substantially sinilar te ihe Gow ontained
B/PP in Seetion I, paragraph 1, above, someal sonte:
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